
SOUTHWEST DISTRICT KIWANIS FOUNDATION 
Minutes for Board of Directors Meeting 

Saturday, October 17, 2015 at Kamp Kiwanis, New Mexico 
 

1.  Call to Order: 
The Board Meeting was called to order by President Bob Kay at 7:08 pm mountain daylight time on 
Saturday, October 17, 2015.  Southwest District Kiwanis Governor Joe DeBlasi presented an 
invocation, followed by the pledge of allegiance to the United States flag.  A silent roll call was 
taken by Foundation Board Secretary, Burt Snipes. 
 
Board Members Present:  Bob Kay (President);  Marge Carrithers (President-Elect);  Bob Morrell 
(Vice-President and Division 2 Director);  Burt Snipes (Secretary);  Jim Sowers (Treasurer and 
Immediate Past-President);  Bob Carson (SWDK Governor);  Michael Iafrato (SWDK Governor-
Elect);  Joe DeBlasi (SWDK Immediate Past-Governor);  Patti Stone (Director, Division 5);  Dawn 
Leeper (Director, Division 9);  Larry Jackson (Director, Division 18);  and Hal Mackey (Director 
At-Large).   
 
Board Members Not Present:  Louise Mendius (Director, Division 3);  Laura Martin (Director, 
Division 4);  Lupe San Miguel (Director Division 6);  Horse Pfeifer (Director, Division 7);  Candie 
Drouin (Director, Division 8);  Jim Day (Director, Division 12);  Jim Lambert (Director, Division 
15);  Gretchen Steininger (Director, Division 17);  John Baumberger (Director-At-Large);  Charles 
Waiser (Director At Large);  Patrick Irvine (Special Advisor);  and Michael Lowry (Risk Manager). 
 
Visitors Present:  Melody Iafrato (Kiwanis Club of Tucson-Sunshine); Lori Bonomo (Kiwanis 
Club of Silver City);  and Windy Zachek (Kiwanis Club of Arrowhead, Glendale).   
 

2.  Comments From President Bob Kay: 
a). Introduction of New Board Members:  Patti Stone, Division 5;  Lupe San Miguel, Division 6;  
Candie Drouin, Division 8;  Dawn Leeper, Division 9;  Larry Jackson, Division 18; and John 
Baumberger, Director at Large.  
 
b). Suggestions to Sell Kamp Kiwanis:  Bob told the Board that some individuals asked about the 
possibility of the Foundation selling Kamp Kiwanis.  Bob referred to a copy of the” special deed 
warranty for Kamp Kiwanis (notarized November 5, 1974)” to address this issue.  Basically, the 
Foundation has numerous obligations related to development and use of Kamp Kiwanis, but Kamp 
Kiwanis cannot be sold by the Foundation.  If the Foundation does not meet its obligations related 
to development and use of the property for public and charitable purposes, the property reverts to 
the Kiwanis Club of Gallup, NM.  Also, if the Southwest District Kiwanis Foundation ceases to 
exist or wishes to dispose of the property, the property will revert to the Kiwanis Club of Gallup, 
NM or to Southwest District Kiwanis International if the Kiwanis Club of Gallup, NM no longer 
exists.  The bottom line is that the Foundation cannot sell the property, but can only allow it to 
revert back to the Kiwanis Club of Gallup, NM or to Southwest District Kiwanis International if the 
Gallup club no longer exists.  We also cannot borrow money using the property as collateral.   
 
c). President Bob Kay noted that we have been receiving sizable donations and, in his opinion, 
have not been giving the donors proper recognition.  Bob suggested that to be consistent with the 
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intent of the changes the Foundation Board of Directors made in the Kachina fund in 2006, if 
someone donates $1,000.00 to the Foundation we should present the donor with a Kachina 
regardless of what the donor wants the donated money to be used for.  Burt Snipes noted that we 
have allowed several individuals to purchase Kachinas in the past eight years or so and allowed the 
individuals to designate the use of the donated money for a specific project at Kamp Kiwanis.  
These donations related to the Kamp Water Project, purchase of new blinds for Ponderosa Lodge, 
and renovation of the Kamp Basketball Court.  There may have been additional donations of this 
nature that Burt is not aware of.   
 
Bob Morrell MOVED and Burt Snipes SECONDED for the Foundation Board to make it official 
policy to allow $1,000.00 donations to the Foundation for Kachinas to be designated for active high 
priority projects at Kamp Kiwanis specified by the donors or the money will by default be 
designated for the unrestricted Foundation General Fund.  This policy will apply only to a currently 
active high priority project approved by the Foundation Board.  Any money remaining in that 
specific project fund after completion of the project will be transferred to the next activated high 
priority project on the list approved by the Foundation Board of Directors.  The motion was passed 
by a voice vote of the Board.   
 

3.  Officer Reports: 
a. Secretary’s Report:  Secretary Burt Snipes noted that he had sent Foundation Board Members 
draft versions of Minutes for the August 7, 2015 Foundation Board Meeting in Tucson, and the 
Foundation Membership Meeting in Tucson on August 8, 2015.  No recommendations for 
corrections or other changes were made for the draft Minutes for either meeting.  Marge Carrithers 
MOVED and Bob Morrell SECONDED to approve the Minutes for the August 7th Foundation 
Board Meeting and the motion passed by a voice vote of the Board.  Next, Marge Carrithers 
MOVED and Bob Morrell SECONDED to approve the Minutes for the August 8th Foundation 
Membership Meeting and the motion passed by a voice vote of the Board.   

 
b. Financial Reports:  Foundation Treasurer Jim Sowers distributed his Treasurer’s report to 
Board Members.  The first page was a recap of the Foundation’s banking and investment 
information as of 10/1/2014, 8/1/2015, and 9/30/2015.  This one-page document shows the two 
Foundation bank account balances, as well as investment balances as of the three dates listed.  The 
investment funds relate to four major Foundation restricted fund accounts.  Combining the checking 
account values with the investment account values, as of 9/30/2015 the total was $314,188.49.  Jim 
also noted that as of today, the Bathroom Renovation fund has received donations from individual 
Kiwanians and Kiwanis clubs totaling $38,805.00.  Governor Carson and Marge Carrithers noted a 
discrepancy in the RBC-Kachina Fund monetary values.  All but $11,000.00 of that money was 
supposed to have been transferred to an unrestricted account several years ago.  This discrepancy 
will be sorted out by Jim.  
 
Jim discussed the rest of his handouts, which was for income and expenses for 2014-2015.  Looking 
at the annual totals for income and expenses, the Foundation ended the 2014-2015 year with a 
positive balance. Additional time and effort are required to clarify some portions of the report, 
which will provide the format for the future reports related to income and expenses for the 
Foundation.  



3 
 

 
Patti Stone MOVED and Marge Carrithers SECONDED to accept the Treasurer’s report.  The 
motion passed by a voice vote of the Board.  (A copy of Jim Sower’s Treasurer’s Report is included 
with the Secretary’s records for this Board Meeting). 
 

4.  Committee Reports: 
a.  Kiwanis Across Borders:  SWK Kiwanis Governor DeBlasi reported that we distributed  
money for three matching funds grants this year: 1) the Sandia Kiwanis Club of Albuquerque 
received $1,250.00 for their project related to wheel chairs for needy children in Mexico; 2) the 
Kiwanis Club of Nogales-Santa Cruz received $250.00 for their project related to a children’s 
school project in Nogales; and 3) the Kiwanis Club of Phoenix received $500.00 for their children’s 
school project in Cambodia.  Hal Mackey said that the $1,250.00 allocated to the Sandia Kiwanis 
Club of Albuquerque increased to $5,000.00 because of matching funds provided by the Sandia 
Kiwanis Club of Albuquerque and a church in Albuquerque.   
 
b.  Blazers, Kachinas, Sustaining Members, and Legacy Society Programs:  President Kay 
reported that the Foundation had one request for one Blazer and one request for a Kachina this year.  
We apparently owe the Kiwanis Club of Phoenix four Kachinas for the accumulation of money that 
the Phoenix club has donated over the past five years or so.   
 
Burt Snipes reported that we have an update as of October 10, 2015 for the Sustaining Member 
Program available for this Board Meeting and Illene Harrison is still administering the Sustaining 
Member Program.  Illene requests that Foundation Directors look at this report and inform her of 
any errors that they find to her and she will update the report.  A Board Member requested that we 
add a column for “pin year number” to the report and this will be done for the next report.   
 
The Foundation Secretary will send a copy of all Foundation application forms (updated) for these 
fundraising programs to all new Directors as part of the information sent to them for orientation.   
 
c. Student Recognition Program:  Paul Gonnerman is still Chairman of this Program, is 
continuing to work with Kiwanis clubs in Southwest District Kiwanis who are participants in the 
program.  Paul has requested that the Board name a replacement for Committee Chairman for this 
program but the Board took no action on this issue in this Board Meeting.   

 

5. Old Business:   
a. Kamp Bathroom Renovation:  President Bob Kay noted that we have known for some time 
that we need to renovated the bathrooms in Sage Dormitory and Juniper Dormitory.  Bob Morrell 
recently notified Bob Kay that we have termites in the dormitories. If the termites are not in the 
bathrooms, we cannot use bathroom renovation money to remedy this problem.  However, if the 
termites are in the dormitory bathrooms then we can use bathroom renovation money to remedy the 
problem.  Bob Morrell reported that we had an inspection performed on Sage Dormitory and 
determined that the termite problem for Sage Dormitory was “serious”.  The company that 
preformed the inspection gave Bob an estimate of $3,100.00 to remedy the termite problem in Sage 
Dormitory or about $5,500.00 if both Sage and Juniper Dormitories required termite remediation.  
Termite remediation and bathroom renovation can be coordinated.  The total cost for termite 
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remediation and bathroom renovation for both dormitories is estimated to be in the range of 
$90,000.00 to $100,000.00, or about $45,000.00 to $50,000.00 per dormitory.   
 
The Board had a lengthy discussion about how to proceed with termite remediation and bathroom 
renovation for both dormitories, perhaps doing the dormitories one at a time.  Part of the discussion 
related to moving monies remaining in the “Bunkbed Replacement Project” ($200.00), the “Toilet 
Replacement Project” ($200.00), and the “Restricted Kachina Fund” ($11,000.00) to the Bathroom 
Renovation Project and closing out these three old restricted funds projects.  The “Sidewalk 
Replacement Fund”, if it still exists, might also contain a small amount of money that could be 
transferred.  Also, there is about $34,000.000 of unrestricted money in the Kachina Fund, part or all 
of which could be used for the Bathroom Renovation Project if the Board elects to do so.  Burt 
Snipes will contact the latest contributors to these restricted fund accounts to determine if the 
donors will release their donations to be used in the Bathroom Renovation Project.   
 
Jim Sowers MOVED and Dawn Leeper SECONDED to move all of the money in the Foundation’s 
Kachina Fund into the Foundation’s general checking account, except for $11,000.00 that has been 
designated as “Restricted Kachina Funds” and apply the money to the Bathroom Renovation 
Project.  This makes a total of about $72,000.00 in the Bathroom Renovation Fund, far surpassing 
the $50,000.00 that the Foundation Board required to be in this fund to allow starting the bathroom 
renovation work.  The Foundation Board also authorizes the Kamp Operations Committee to use 
this money to start renovation of bathrooms in one or both dormitories.  COMMENTS:  Jim Sowers 
said that he would like to see renovations in both dormitories completed by May 2016 because that 
is when activity at the Kamp increases.  Approving this motion leaves the agreed-upon amount of 
$11,000.00 in the Restricted Kachina Fund, unless we obtain permission from the donors to use the 
money in the Bathroom Renovation Project.  If donors approve, the $11,000.00 will be transferred 
to the Bathroom Renovation Fund, resulting in a total of about $83,000.00 in that Fund, and the 
restricted Kachina Fund will be closed out.  The motion passed by a voice vote of the Board.   
 

6. New Business:  
a. Approval of Foundation Budget for 2015-2016:  President Kay summarized his draft 
proposed budget for discussion.  Some changes were proposed by Board Members for clarification 
and changes in dollar values for a few specific budget items.  Marge Carrithers MOVED and Patti 
Stone SECONDED that we approve the proposed budget for Administrative Year 2015-2016 after 
incorporation of recommended changes.  The motion passed by a voice vote of the Board.   
 
b. Foundation Committees:  The Foundation Board reviewed the list of Foundation Committees 
and Programs and made a few recommendations for changes:  1) the entire Foundation Board 
should be on the Fundraising Committee; 2) Larry Jackson was added to the Kamp Operations 
Committee; 3) Governor Carson is the new Chairman of the Youth Committee, Gretchen Steininger 
and Patti Stone are additional Members; 4) the name of the Website Committee was changed to the 
Public Relations Committee, with Marge Carrithers as Chairman , Laura Martin and Michael Iafrato 
as additional Members; and 5) addition of a Technology Committee with Michael Iafrato as 
Chairman and Marge Carrithers as an additional Member.  
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c.   Vacancies for Elected Directors in Divisions 10, 13, and 16:  President Bob Kay suggested 
that this is a Southwest District Kiwanis problem.  One of the Foundation Directors responded with 
the comment that this is a Foundation and Southwest District Kiwanis problem.  Governor Carson 
noted that the Southwest District Kiwanis Foundation is part of Southwest District Kiwanis.  Also, 
this is a Division problem and should be addressed by the Foundation.  It is not the job of the 
Southwest District Kiwanis Governor or Lt. Governors to guarantee that the Division Director 
positions are filled.  It is the responsibility of the Southwest District Kiwanis Foundation to request 
the Southwest District Lt. Governors to elect someone from their Division to represent the Division 
as a Member of the Foundation Board of Directors.  Sometimes the Lt. Governor cannot identify 
someone in his or her Division who wants to serve on the Foundation Board.  We may revisit this 
issue in Prescott, AZ.  
 

d.  “Crisis Plan” (Jim Sowers):  Tabled until next Foundation Board Meeting. 
 

e.   New Facebook Page (Marge Carrithers):  Marge noted that has set up a Facebook page for 
the Foundation.  Marge will email Board Members information about how to access this Facebook 
page.  Marge will be putting a variety of information on Facebook, including videos showing kids 
using the Kamp ropes course, pictures for Foundation meetings, brochures, Power Point 
presentations, and other materials.  Marge is also working on a new Foundation brochure, copies of 
which will be available at our next Board Meeting.  An additional item that Marge is working on a 
document, which includes pricing, that can be used by local schools that want to schedule field trips 
to Kamp Kiwanis.  A new Kamp Kiwanis brochure is also being developed which will include some 
basic pricing for use of Kamp facilities. 
 
f.   Corporate Audit (SWDK Governor Bob Carson):  Governor suggested that the Foundation 
Board of Directors should move quickly to direct the Foundation President to conduct an 
independent audit for Administrative Years 2012-2013, 2013-2014, and 2014-2015.  This needs to 
be done to satisfy requirements imposed by the Internal Revenue Service for organizations who 
have 501(C)(3) status.  Basically, the audit will be a “report card” indicating things the Foundation 
needs to do to maintain the 501(C)(3) status for itself and clubs that are covered by the Foundation’s 
501(C)(3) status.  Governor Carson will make a motion at the Foundation Board Meeting in 
Prescott to have a record of this motion and the action taken by the Board whether or not the motion 
is approved by the Board.   
 

7.  Future Meeting Dates:  
a. Foundation Board Meeting during 2016 Southwest District Mid-Year Conference, January 29-
31, 2016 Prescott, AZ.  
b. Foundation Board Meeting during Kamp Kiwanis Activity Weekend, May 5-7, 2016.  
 

8. Adjourn:  
There being no further business to come before the Board, President Kay adjourned the Board 
Meeting at 10:32 pm. 

 

Burt Snipes, Secretary 


